


Division Description Request for Fiscal Year:

Agency: Public Employee Retirement System
Division: Public Employee Retirement System
Statutory Authority: 1C 59-1301

The mission of the Public Employee Retirement System of Idaho (PERS!) is to provide members and their
beneficiaries with reliable, secure, long-term retirement, survivor, and disability benefits as specified by law, and
to assist members in planning a secure retirement by providing high quality service, retirement education, and
information. Public employees and employers make contributions to PERSI. In order to maximize the return on
investment of these contributions, only a minimum amount of money is kept on deposit with the State Treasurer.
The total source of funds held by the PERSI trust at the masler custodian bank is made up of contributions and
investment eamings. Money is wired from PERSI's master custodian bank only when funds are needed to pay
administrative expenses or other authorized expenses. All moneys transferred to the Administrative Fund are
available to the PERSI Board of Directors for the payment of administrative expenses only to the extent so
appropriated by the Legislature. [Statutory Authority: Chapter 13, Title 59, Idaho Code)

The RETIREMENT ADMINISTRATION program administers the PERS| Base Plan, a defined benefit retirement
plan, that is mandatory for all eligible state and school district employees, and for employees of political
subdivisions which have elected to participate, and provides separation, disability, death, and survivor benefits.
PERSI also administers the Sick Leave Reserve Fund for state and school district retirees, from which monthly
medical insurance premiums are paid for retirees, as well as the former Firemen's Retirement Fund and the
Idaho Falls Police Retirement Funds. PERSI also administers the Judges Retirement Fund (JRF), which is
perpetually appropriated to pay retired justices and judges and provide allowances to surviving spouses (Section
1-2002, ldaho Code). The JRF was moved into PERSI beginning in FY 2015; the fund was previously
administered by the Judicial Branch. Currently, the JRF has approximately 150 active and retired members.
The PORTFOLIO INVESTMENT program is responsible for the management of PERS| assets to ensure secure
long-term returns on investments while minimizing investment costs. Pursuant to Section 59-1311, Idaho Code,
all moneys in this program are perpetually appropriated to be invested or used to pay for investment-related
expenses. However, pursuant to Section 67-3514, Idaho Code, the Joint Finance-Appropriations Committee
appropriates amounts needed for personnel costs and staff expenses of the Portfolio Investment program.
Funding for all other investment-related expenses including reporting services, investment and actuarial
services, and funding agent fees and money management fees, is perpetually appropriated and used as
directed by the PERS! Board.

Additionally, the PERSI Choice Plan is an optional defined contribution retirement plan administered by a thirdparty
vendor (Empower Retirement) which provides a 401(k) option to all eligible active PERSI members in

addition to, and separate from, the defined benefit plan. PERSI established the PERSI Choice Plan as part of
the gain sharing program adopted by the 2000 Legislature. Administration of the 401(k} plan is funded by
PERSI and reimbursed with administrative fees paid by PERSI Choice Plan enrollees.
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Analysis of Fund Balances Request for Fiscal Year: 2024

Agency: Public Employee Retirement System 183
Fund: Public Employee Retirement Fund: Administrative Fund 55001

Sources and Uses:

Public employees and employers make contributions to PERSI. In order to maximize the return on investment of these contributions, only a minimum amount of
money is kept on deposit at the State Treasurer's Office. The tota! source of funds held by the PE Money is wired from PERSI's master custodian bank only
when funds are needed to pay administrative expenses or other authorized expenses for agency personnel costs and operating expenditures. All moneys
transferred to the Administrative Fund are available.

FY 23 FY 24
FY 20 Actuals FY 21 Actuals FY 22 Actuals Estimate Estimate
01. Beginning Free Fund Balance 177,500 130,300 {68,600) 124,900 84,900
02. Encumbrances as of July 1 151,300 0 197,000 51,400 70,000
02a. Reappropriation (Legislative Carryover) 0 0 o 0 0
03. Beginning Cash Balance 328,800 130,300 128,400 176,300 154,900
04. Revenues (from Form B-11) (1,000) (7,700) 800 4,500 5,000
Non-Revenue Receipts and Other
= Adjustments i Y e e p
06. Statutory Transfers In 0 0 0 0 0
07. Operating Transfers In 6,791,000 6,968,000 7,564,000 10,750,000 11,600,000
08. Total Avallable for Year 7,118,800 7,090,600 7,693,200 10,930,800 11,759,900
09. Statutory Transfers Out 0 0 0 0 0
10. Operating Transfers Out 0 0] 0 0 0
Non-Expenditure Distributions and Other
11. Adjustments 1,000 (1,200) (700) 0 0
Cash Expenditures for Prior Year
12. E S e 137,200 0 183,000 50,000 40,000
13. Original Appropriation 7,674,500 8,047,400 7,989,000 11,295,900 12,000,000
Prior Year Reappropriations,
155 Supplementals, Recessions (8.500) g g ] Y
15. thzn-cogs. Receipts to Appropriations, 0 0 0 0 0
Reversions and Continuous
16. Appropriations (815,700) (887,000) (603,000) (500,000) (400,000)
17. Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 (197,000) (51,400) (70,000) (70,000)
19. Current Year Cash Expenditures 6,850,300 6,963,400 7,334,600 10,725,900 11,530,000
19a. Budgetary Basis Expenditures (CY 6,850,300 7,160,400 7,386,000 10,795,900 11,600,000
Cash Exp + CY Enc)
20. Ending Cash Balance 130,300 128,400 176,300 154,900 189,900
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22, g(;ment Year Encumbrances as of June 0 197,000 51,400 70,000 70,000
22a, Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 130,300 {68,600) 124,900 84,900 119,900
24a. Investments Direct by Agency (GL 0 0 0 0 0
1203)
24b. Ending Free Fund Balance Including 130,300 (68,600) 124,900 84,900 119,900
Direct Investments
26. Outstanding Loans (if this fund is part 0 0 0 0 0.
of a loan program)
Note:
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Analysis of Fund Balances Request for Fiscal Year: 2024

Agency: Public Employee Retirement System 183
Fund: Public Employee Retirement Fund: Special Fund Portfolio 55002

Sources and Uses:

Public employees and employers make contributions to PERSI. In order to maximize the return on investment of these contributions, only a minimum amount of
money is kept on deposit at the State Treasurer's Office. The total source of funds held by the PE Portfolio staff salaries, related travel expenses, and operating
expenses are paid through this fund. Money is wired in from PERSI's master custodian bank only when funds are needed to pay administrative expenses,
benefits, or other authorized expenses.

FY 23 FY 24
FY 20 Actuals FY 21 Actuals FY 22 Actuals Estimate Estimate
01. Beginning Free Fund Balance 8,305,100 9,286,300 8,884,700 17,740,300 7,704,000
02. Encumbrances as of July 1 0 0 9,100 0 0
02a. Reappropriation (Legislative Carryover) ] 0 0 0 0
03. Beginning Cash Balance 8,305,100 9,286,300 8,893,800 17,740,300 7,704,000
04. Revenues (from Form B-11) 101,100 71,000 7,466,400 90,000 90,000
Non-Revenue Receipts and Other
05. Adjustments 65,686,600 174,410,600 184,608,100 190,000,000 195,000,000
06. Statutory Transfers in 4,715,100 2,549,500 2,901,900 3,000,000 3,100,000
07. Operating Transfers In 181,670,400 189,563,000 208,117,300 208,000,000 220,000,000
08. Total Available for Year 260,478,300 375,880,400 411,987,500 418,830,300 425,894,000
09. Statutory Transfers Out 0 0 0 0 0
10. Operating Transfers Out 0 0 0 0 0
Non-Expenditure Distributions and Other
1. Adjustments 65,689,000 174,415,900 184,608,700 190,000,500 195,002,000
Cash Expenditures for Prior Year
12. Encumbrances 2 2 by g Y
13. Original Appropriation 1,058,300 1,070,600 1,087,400 1,125,800 1,300,000
Prior Year Reappropriations,
%5 Supplementals, Recessions (1:800) 0 g Y Y
15. zltc;n-cogs, Receipts to Appropriations, 0 0 0 0 0
Reversions and Continuous
16. Appropriations 184,446,500 191,509,200 208,542,000 220,000,000 220,000,000
17. Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 (9,100) 0 0 0
19. Current Year Cash Expenditures 185,503,000 192,570,700 209,629,400 221,125,800 221,300,000
19a. Budgetary Basis Expenditures (CY 185,503,000 192,579,800 209,629,400 221,125,800 221,300,000
Cash Exp + CY Enc)
20. Ending Cash Balance 9,286,300 8,893,800 17,740,300 7,704,000 9,592,000
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
29 ggrrent Year Encumbrances as of June 0 9.100 0 0 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24, Ending Free Fund Balance 9,286,300 8,884,700 17,740,300 7,704,000 9,592,000
24a. Investments Direct by Agency (GL (1] 0 0 0 0
1203)
24b. Ending Free Fund Balance Including 9,286,300 8,884,700 17,740,300 7,704,000 9,592,000
Direct Investments
26. Outstanding Loans (if this fund is part 0 0 0 0 0
of a loan program)
Note:
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Analysis of Fund Balances Request for Fiscal Year: 2024

Agency: Public Employee Retirement System 183
Fund: Public Employee Retirement Fund: Retiree Medical Insurance 55003

Sources and Uses:

This fund is commonly referred to as the Sick Leave Insurance Reserve Fund. Each employer in state government and employing school district contributes to
a Sick Leave Fund maintained by PERSI exclusively for the purpose of the provisions of Section 67-5 Upon separation from an eligible employer, by an eligible
PERSI member, the unused portion of the employee's accumulated sick leave will be subject to calculation to determine the monetary value of the leave. Such
sums will be used by the PERSI Board to

FY 23 FY 24
FY 20 Actuals FY 21 Actuals FY 22 Actuals Estimate Estimate
01. Beginning Free Fund Balance 74,700 190,800 66,400 3,423,300 77,800
02. Encumbrances as of July 1 0 0 0 0 0
02a. Reappropriation (Legislative Carryover) 0 0 0 0 0
03. Beginning Cash Balance 74,700 190,800 66,400 3,423,300 77,800
04. Revenues (from Form B-11) 5,000 2,400 1,800 4,500 5,000
Non-Revenue Receipts and Other
05. Adjustments 0 0 o 0 0
06. Statutory Transfers In 0 0 0 0 0
07. Operating Transfers In 22,475,900 17,965,500 17,484,900 14,400,000 17,900,000
08. Total Available for Year 22,555,600 18,158,700 17,553,100 17,827,800 17,982,800
09. Statutory Transfers Out 0 0 0 0 0
10. Operating Transfers Out 5,336,400 0 0 0 0
Non-Expenditure Distributions and Other
P Adjustments 0 Y ) 0 ¢
Cash Expenditures for Prior Year
i Encumbrances 4 g g . Y
13. Original Appropriation 0 0 0 0 0
Prior Year Reappropriations,
S Supplementals, Recessions 2 g g . Y
15. gtc::n-cogs, Receipts to Appropriations, 0 0 0 0 0
Reversions and Continuous
16. Appropriations 17,028,400 18,092,300 14,129,800 17,750,000 17,920,000
17. Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expenditures 17,028,400 18,092,300 14,129,800 17,750,000 17,920,000
19a. Budgetary Basis Expenditures (CY 17,028,400 18,092,300 14,129,800 17,750,000 17,920,000
Cash Exp + CY Enc)
20. Ending Cash Balance 190,800 66,400 3,423,300 77,800 62,800
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22 ggrrent Year Encumbrances as of June 0 0 0 0 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 190,800 66,400 3,423,300 77,800 62,800
24a. Investments Direct by Agency (GL 0 0 0 0 0
1203)
24b. Ending Free Fund Balance Including 190,800 66,400 3,423,300 77,800 62,800
Direct Investments
26. Outstanding Loans (if this fund is part 0 0 0 0 0
of a loan program)
Note:
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Analysis of Fund Balances

Agency: Public Employse Retirement System

Fund:

Judges Retirement Fund

Sources and Uses:

Revenue is derived from all moneys appropriated from the General Fund, moneys received from special fees to be paid by parties to civil actions and

proceedings (other than criminal, commenced in or appealed to the several courts of the state), all contrib All moneys in the Judges' Retirement Fund are
continuously appropriated for the payment of the annual compensation of retired justices and judges and the allowances to surviving spouses (Section 1-
2002(3), Idaho Code .

01.

02.

02a.
03.

04.
05.

06.

07.
08.

09.
10.

1.

12,
13.
14.

15.

16.

17.

18.
19.

19a.
20.
21.
22.

22a,

23.
24,

24a.

24b,

26.

Note:

Beginning Free Fund Balance

Encumbrances as of July 1

Reappropriation (Legislative Carryover)
Beginning Cash Balance

Revenues (from Form B-11)

Non-Revenue Receipts and Other
Adjustments

Statutory Transfers In

Operating Transfers In
Total Available for Year

Statutory Transfers Out

Operating Transfers Out

Non-Expenditure Distributions and Other
Adjustments

Cash Expenditures for Prior Year
Encumbrances

Original Appropriation

Prior Year Reappropriations,
Supplementals, Recessions
Non-cogs, Receipts to Appropriations,
etc.

Reversions and Continuous
Appropriations

Current Year Reappropriation

Reserve for Current Year Encumbrances
Current Year Cash Expenditures

Budgetary Basis Expenditures (CY
Cash Exp + CY Enc)

Ending Cash Balance

Prior Year Encumbrances as of June 30

Current Year Encumbrances as of June
30

Current Year Reappropriation
Borrowing Limit
Ending Free Fund Balance

Investments Direct by Agency (GL
1203)

Ending Free Fund Balance Including
Direct Investments

Outstanding Loans (if this fund is part
of a loan program)

546,200
0

0
546,200

5,430,700
0

0

2,017,700
7,994,600

0
0

300

64,100
(100)
0

7,395,600

0

0
7,459,600

7,459,600
534,700

0

0

0

0
534,700
0

534,700

0

FY 20 Actuals FY 21 Actuals

534,700
0

0
534,700

5,612,000
0

0

1,858,000
8,004,700

0
0

(100)

65,100
0

0

7,384,900

0
0

7,450,000
7,450,000
554,800

0

0

0

0
554,800

554,800

FY 22 Actuals

554,800
0

0
554,800

5,823,200
0

0

2,256,000
8,634,000

0
0

0

0
67,000
0

0

7,997,100

0
0

8,064,100
8,064,100
569,900

0

0

0

0
569,900

0
569,900

0

FY 23

Estimate
569,900
0
0
569,900
6,010,000
0
0
2,350,000
8,929,900
0
0
0
0
72,300
0
0
8,300,000
0
0
8,372,300
8,372,300
557,600
0
0
0
0
557,600
0
557,600
0

Request for Fiscal Year: 2024

183
56000

FY 24
Estimate

557,600
0
0
557,600
6,100,000
0
0
2,400,000
9,057,600
0
0
0
0
75,000
0
0
8,400,000
0
0
8,475,000
8,475,000
582,600
0
0
0
0
582,600
0
582,600
0

Run Date: 8/25/22 2:33 PM
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Agency Request by Decision Unit

Agency Public Employee Retirement System
Division Public Employee Retirement System

Appropriation Unit Retirement Administration

FY 2022 Total Appropriation
1.00 FY 2022 Total Appropriation
H0334
55001 Dedicated
OT 55001 Dedicated
56000 Dedicated

1.61 Reverted Appropriation Balances

55001 Dedicated
OT 55001 Dedicated
56000 Dedicated

FY 2022 Actual Expenditures
2.00 FY 2022 Actual Expenditures

55001 Dedicated
OT 55001 Dedicated
56000 Dedicated

FY 2023 Original Appropriation
3.00 FY 2023 Original Appropriation
HO0724
55001 Dedicated
OT 55001 Dedicated
56000 Dedicated

FY 2023Total Appropriation
5.00 FY 2023 Total Appropriation

55001 Dedicated
OT 55001 Dedicated
56000 Dedicated

FY 2023 Estimated Expenditures
7.00 FY 2023 Estimated Expenditures

55001 Dedicated

OT 55001 Dedicated
66000 Dedicated

Run Date: 8/25/22 2:34 PM

FTP

68.00
0.00
1.00

69.00

0.00
0.00
0.00

0.00

68.00
0.00
1.00

69.00

68.00
0.00
1.00

69.00

68.00
0.00
1.00

69.00

68.00
0.00
1.00

69.00

Personnel
Costs

5,098,300
0
66,000

5,164,300

(499,200)
0
(200)

(499,400)

4,599,100
0
65,800

4,664,900

5,518,500
0
71,300

5,589,800

5,518,500
0
71,300

5,589,800

5,518,500
0
71,300

5,589,800

Operating
Expense

2,616,200
0
1,000

2,617,200

(102,800)
0
0

(102,800)

2,513,400
0
1,000

2,514,400

2,593,400
3,000,000
1,000

5,594,400

2,593,400
3,000,000
1,000

5,594,400

2,593,400
3,000,000

1,000
5,594,400

Capital Outlay

0
274,500
0

274,500

{1,000)

(1,000)

0
273,500
0

273,500

184,000

184,000

0
184,000
0

184,000

0
184,000
0

184,000

Request for FY 2024

o O O o o O o o©

o O O ©

Total

183
PE1
GVFA

GVFA

7,714,500
274,500
67,000

8,056,000
GVFA

(602,000)
(1,000)
(200)
(603,200)

GVFA

7,112,500
273,500
66,800

7,452,800

GVFA

8,111,900
3,184,000
72,300

11,368,200

GVFA

8,111,900
3,184,000
72,300
11,368,200

GVFA

8,111,800

3,184,000

72,300

11,368,200
Page 1



Agency Request by Decision Unit

FTP

Base Adjustments
Removal of One-Time Expenditures

Personnel
Costs

This decision unit removes one-time appropriation for FY 2022.

OT 55001 Dedicated 0.00
0.00
FY 2024 Base
9.00 FY 2024 Base
55001 Dedicated 68.00
OT 55001 Dedicated 0.00
56000 Dedicated 1.00
69.00
Program Maintenance
10.11 Change in Health Benefit Costs
55001 Dedicated 0.00
56000 Dedicated 0.00
0.00
10.12 Change in Variable Benefit Costs
55001 Dedicated 0.00
56000 Dedicated 0.00
0.00

10.31 Repair, Replacement Items/Alteration Req #1
Capital Outlay Replacements Requests for FY 2024

OT 55001 Dedicated 0.00

0.00
10.32 Repair, Replacement Items/Alteration Req #2
Capital Outlay Replacements Requests for FY 2024

OT 55001 Dedicated 0.00

0.00
10.33 Repair, Replacement Items/Alteration Req #3
Capital Outlay Replacements Requests for FY 2024

OT 55001 Dedicated 0.00

0.00
10.34 Repair, Replacement Items/Alteration Req #4
Capital Outlay Replacements Requests for FY 2024

OT 55001 Dedicated 0.00

0.00
10.35 Repair, Replacement Items/Alteration Req #5
Capital Outlay Replacements Requests for FY 2024

OT 55001 Dedicated 0.00

0.00

Run Date: 8/25/22 2:34 PM

0
0

5,518,500
0
71,300

5,589,800

85,000
1.250

86,250

(30,293)
(343)
(30,636)

Operating
Expense

(3.000,000)
(3,000,000)

2,593,400
0
1,000

2,594,400

(=]

(=]

Capital Outiay

(184,000)
(184,000)

o O ©o o

27,500
27,500

9,600
9,600

2,400
2,400

50,000
50,000

70,000
70,000

Request for FY 2024

Total

GVFA

0 (3,184,000)
0 (3,184,000)

GVFA

0 8,111,900

0 0

0 72,300

0 8,184,200
GVFA

85,000

0 1,250

0 86,250
GVFA

(30,293)

(343)

0 (30,636)
GVFA

0 27,500

0 27,500
GVFA

0 9,600

0 9,600
GVFA

0 2,400

0 2,400
GVFA

0 50,000

0 50,000
GVFA

0 70,000

0 70,000

Page 2



Agency Request by Decision Unit

FTP

10.36 Repair, Replacement Items/Alteration Req #6
Capital Outlay Replacements Requests for FY 2024
OT 55001 Dedicated 0.00
0.00
10.37 Repair, Replacement Items/Alteration Req #7
Capital Outlay Replacements Requests for FY 2024
OT 55001 Dedicated 0.00
0.00
10.38 Repair, Replacement Items/Alteration Req #8
Capital Outlay Replacements Requests for FY 2024
OT 55001 Dedicated 0.00
0.00
10.39 Repair, Replacement Items/Alteration Req #9
Capital Outlay Replacements Requests for FY 2024
OT 55001 Dedicated 0.00
0.00
10.61 Salary Multiplier - Regular Employees

55001 Dedicated 0.00
56000 Dedicated 0.00
0.00

FY 2024 Total Maintenance
11.00 FY 2024 Total Maintenance

55001 Dedicated 68.00
OT 55001 Dedicated 0.00
56000 Dedicated 1.00
69.00
Line ltems
12.01 Arrivos Pension Software

Pension Administration System Upgrade
OT 55001 Dedicated 0.00
0.00
12.02 Building Rental Increases

Personnel
Costs

46,306
515

46,821

5,619,513
0
72,722

5,692,235

Operating
Expense

2,593,400
0
1,000

2,594,400

3,000,000
3,000,000

Capital Outlay

15,000
15,000

10,000
10,000

12,000
12,000

4,000
4,000

0
200,500
0

200,500

Trustee
Benefit

Cover on-going expenses for building rental increases for PERSI's Boise, Pocatello, and Coeur d' Alene offices.

55001 Dedicated 0.00
0.00

0
0

12.03 Additional Travel Expenses for Member Education

55001 ODedicated 0.00
0.00

0
0

55,000
55,000

27,500
27,500

12.04 Salary Equity Adjustment for Market Competitiveness and Compression

Run Date: 8/25/22 2:34 PM

0
0

Request for FY 2024

o O ©o o

Total

GVFA

15,000

15,000
GVFA

10,000

10,000
GVFA

12,000

12,000
GVFA

4,000

4,000
GVFA

46,306
515

46,821

GVFA

8,212,913
200,500
73,722

8,487,135

GVFA

3,000,000

3,000,000
GVFA

55,000

55,000
GVFA

27,500

27,500
GVFA
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Agency Request by Decision Unit

55001 Dedicated

12.05 Additional FTP Request

55001 Dedicated

FY 2024 Total
13.00 FY 2024 Total

55001 Dedicated

OT 55001 Dedicated
56000 Dedicated

Run Date: 8/25/22 2:34 PM

0.00
0.00

9.00
9.00

77.00
0.00
1.00

78.00

Personnel
Costs

100,000
100,000

633,602
633,602

6,353,115
0
72,722

6,425,837

Operating
Expense

2,675,900
3,000,000
1,000

5,676,900

Capital Outlay

0
0

0
200,500
0

200,500

Trustee
Benefit

Request for FY 2024

Total

0 100,000

0 100,000
GVFA

0 633,602

0 633,602
GVFA

0 9,029,015

0 3,200,500

0 73,722

0 12,303,237
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Agency Request by Decision Unit

FTP

Agency Public Employee Retirement System
Division Public Employee Retirement System
Appropriation Unit Portfolio Investment
FY 2022 Total Appropriation
1.00 FY 2022 Total Appropriation

H0334

565002 Dedicated
OT 55002 Dedicated

1.61 Reverted Appropriation Balances

55002 Dedicated
OT 55002 Dedicated

FY 2022 Actual Expenditures
2.00 FY 2022 Actual Expenditures

55002 Dedicated
OT 55002 Dedicated

FY 2023 Original Appropriation
3.00 FY 2023 Original Appropriation
H0724
65002 Dedicated
OT 55002 Dedicated

FY 2023Total Appropriation
5.00 FY 2023 Total Appropriation

55002 Dedicated
OT 55002 Dedicated

FY 2023 Estimated Expenditures
7.00 FY 2023 Estimated Expenditures

55002 Dedicated
OT 55002 Dedicated

Base Adjustments

Removal of One-Time Expenditures

4.00
0.00

4.00

0.00
0.00

0.00

4.00
0.00

4.00

4.00
0.00

4.00

4.00
0.00

4.00

4.00
0.00

4.00

Request for FY 2024

This decision unit removes one-time appropriation for FY 2022.

OT 55002 Dedicated

Run Date: 8/25/22 2:34 PM

0.00
0.00

Personnel Operating Trustee
Costs Expense Capital Outlay Benefit Total
183
PE1
GVFB
GVFB
847,800 221,600 0 1,069,400
0 0 18,000 18,000
847,800 221,600 18,000 1,087,400
GVFB
(144,300) (72,000) 0 (216,300)
0 0 (8,400) (8,400)
(144,300) (72,000) (8,400) (224,700)
GVFB
703,500 149,600 0 853,100
0 0 9,600 9,600
703,500 149,600 9,600 862,700
GVFB
884,100 220,100 0 1,104,200
0 0 21,600 21,600
884,100 220,100 21,600 1,125,800
GVFB
884,100 220,100 0 1,104,200
0 0 21,600 21,600
884,100 220,100 21,600 1,125,800
GVFB
884,100 220,100 0 1,104,200
0 0 21,600 21,600
884,100 220,100 21,600 1,125,800
GVFB
0 0 (21,600) (21,600)
0 0 (21,600) (21,600)

Page 5§



Agency Request by Decision Unit

Personnel
Costs

884,100

884,100

5,000
5,000

(4,872)
(4.872)

8,075
8,075

892,303
0

892,303

Operating
Expense

220,100
0

220,100

o

220,100
0

220,100

Capital Outlay

18,900
18,900

0
18,900

18,900

Trustee
Benefit

Cover on-going expenses for building rental increases for PERSI's Boise, Pocatello, and Coeur d' Alene offices.

FTP
FY 2024 Base
9.00 FY 2024 Base
55002 Dedicated 4.00
OT 55002 Dedicated 0.00
4.00
Program Maintenance
10.11 Change in Health Benefit Costs
55002 Dedicated 0.00
0.00
10.12 Change in Variable Benefit Costs
55002 Dedicated 0.00
0.00
10.39 Repair, Replacement Items/Alteration Req #9
Capital Outlay Replacements Requests for FY 2024
OT 55002 Dedicated 0.00
0.00
10.61 Salary Multiplier - Regular Employees
55002 Dedicated 0.00
0.00
FY 2024 Total Maintenance
11.00 FY 2024 Total Maintenance
55002 Dedicated 4.00
OT 55002 Dedicated 0.00
4.00
Line Items
12.02 Building Rental Increases
55002 Dedicated 0.00
0.00
12.06 Salary Adjustments for CIO and Deputy CIO
55002 Dedicated 0.00
0.00
FY 2024 Total
13.00 FY 2024 Total
55002 Dedicated 4.00
OT 55002 Dedicated 0.00
Run Date: 8/25/22 2:34 PM

0
0

190,000
180,000

1,082,303
0

5,000
5,000

225,100
0

0
0

18,900

Request for FY 2024

Total

GVFB

1,104,200
0

1,104,200
GVFB

5,000

5,000

GVFB

(4,872)
(4,872)
GVFB

18,800
18,900

GVFB

8,075
8,075

GVFB

1,112,403
18,900

1,131,303
GVFB

5,000

5,000

GVFB

190,000
190,000

GVFB

1,307,403
18,900
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Agency Request by Decision Unit Request for FY 2024

Personnel Operating Trustee
FTP Costs Expense Capital Outlay Benefit Total
4.00 1,082,303 225,100 18,900 0 1,326,303

Run Date: 8/25/22 2:34 PM Page 7



Program Request by Decision Unit Request for Fiscal Year 2024

Agency: Public Employee Retirement System 183
Appropriation  Retirement Administration GVFA
Unit:
Decision Unit Number 12,01 _?;:":ﬁpﬁve Arrivos Pension Software
General Dedicated Federal Total
Operating Expense
570 Professional Services 0 3,000,000 0 3,000,000
Operating Expense Total 0 3,000,000 0 3,000,000
3,000,000 0 3,000,000

Explain the request and provide justification for the need.

PERSI proposes to upgrade the existing pension administration system, Arrivos 1.0, to the current generation of Arrivos software products,
including the employer reporting system and the member self-service portal. The primary reasons are:

? To modemize and improve users’ interface for the member self-service portal for

Alignment with State of Idaho website standards

Improved security and multi-factor authentication

Expanded selection of member services available online

Enhanced ease-of-use and flexibility of existing online services

To enable migration of the pension database from Oracle to Microsoft SQL-Server for

improved data security,

a more favorable and sustainable vendor relationship, and

better alignment with State and PERSI enterprise architecture (Microsoft versus Oracle)

To protect PERSI's existing multimillion-dollar investment from obsolescence

Maintain compatibility with current Microsoft application platform

Maintain compatibility with current popular web browsers

Maintain viability with current mainstream skillsets of IT human resources

To address new requirements that have emerged since the system was implemented, including

Workflow designer for madifying existing business processes and adding new ones

Letter designer for modifying existing business letters and adding new ones

Querying tools for business intelligence to inform Management decision making

Legislative changes and pension plan changes

By pursuing a strategy of periodically updating and modemizing the pension system, PERS! expects to extend the useful life of the system
indefinitly and realize maximum value from its investment while continuing to provide top-quality service and high performance.

OO0 0O0OVO0OO0OOVNOOOVNDODOO0OO

If a supplemental, what emergency is being addressed?
Not a supplemental.

Specify the authority in statute or rule that supports this request.

PERSI is governed by a five-member Board of Trustees who have the fiduciary responsibility for the operation and administration of the system.
Idaho Statute 59-1305 establishes the powers and duties of the Board. Section 59-1305(5) establishes the authority to provide for the installation of
a complete and adequate system of accounts and records for administering the retirement system purposes.

Indicate existing base of PC, OE, and/or CO by source for this request.

The current pension administration system, Arrivos 1.0, is a vendor-maintained software application hosted on PERS!-owned servers in a data
center within PERSI's Boise office building. Application support and maintenance is provided by the vendor's staff who access the system remotely
via secure virtual private network (VPN) connections. The annual cost for support and maintenance was set in the initial contract at $357,300 for
the first five years after acceptance of the completed system and a 4% cap on annual increases thereafter. Acceptance occurred in September of
2016.

PERSI's IT Team provides support for the infrastructure and network and supports file and data integration services between the pension system
and other applications or entities such as the State Controller's Office (SCO), the third-party administrator for PERSI's defined contribution
retirement plan and the OnBase Enterprise Content Management system.

A PERSI Software Engineer develops, maintains and runs automated regression test scripts for system maintenance releases. PERSI's Business
Analyst in the Quality Assurance Department, provides business analysis and User Acceptance Testing (UAT) services for the system. The FTE
staff requirements are 2 FTE for infrastructure and network, 1.5 FTE for application support and testing, and .5 FTE for business analysis and UAT.
PERSI also contracts for occasional consulting services for administration of the Oracle database. Annual requirements average 50 hours per year
at a cost of $100 per hour. The hourly rate is expected to increase by 50% in fiscal year 2022.

What resources are necessary to implement this request?

The schedule for the proposed upgrade to Arrivos 2.0 is to expected extend over a period of three to four years. During that time, the requirements
for PERSI staff will increase. While infrastructure and network support requirements will remain the same, requirements of PERSI's IT Applications
Team will increase from 1.5 FTE to 2.5 and PERSI's QA Team from .5 FTE to 1. The project will also require effort from various subject matter
experts (SMEs) throughout the project to perform design and UAT duties. SME requirements are expected to be 2.0 FTE's.

The project is expected to extend over a period of four years at a cost of $3,000,000 per year. We are planning to submit four annual requests over
the next four budget cycles to cover the total cost. of $12,000,000.

List positions, pay grades, full/part-time status, benefits, terms of service.

Run Date: 8/26/22 8:06 AM Page 1




















































































